alarmed changes had been made.    Some states   (Rhode [sland,  Massachusetts)   do  indeed require reports  from Local  school systems on the use of Title I evaluations, towever,  there is also some danger that such requirements /ill  turn into additional pro forma exercises.    Required responses and actions might also make explicit some conflicts between managers and analytical staff about the /alue of a program or  the effectiveness of its management,
Recent reforms  in  the federal civil service provide special bonuses for effective program management,  and ippraisal of management is tied to the results of program evaluation   (Office of Management and Budget 1979). towever,  the success or  failure of a program is at least as much dependent on  its design and legislative provisions as  it is on the efforts of program managers and personnel,  so the attempt to judge good management performance through program evaluation may be off target anless only those factors  under control of the program nanager are examined.    A second effect of this particular incentive system has been  to define management objectives Ln clearly measurable  terms   (e.g.,  items of priority mail answered on time)   rather  than in terms of the more subtle and less objectively measurable behaviors that are needed for effective program management,  such as frequent and productive interaction with state and local staff.
Sanctions for failure  to institute changes suggested sy evaluation results have also been suggested,  for example,  withholding program funds until the changes are nade.     The history of cutoff of federal funds for violation of civil rights  laws suggests that this particular sanction is very unlikely to be imposed. Consequently,  we make no explicit recommendation on  the ase of incentives or  sanctions.    However,  the Department night consider requesting  that federal program managers tfho have had their programs evaluated prepare evaluation use  reports.    These might be prepared within one year following receipt of the evaluation report and contain an assessment of the level and types of uses made   (including reasons  for nonuse)   as well as an analysis of factors that  impeded or facilitated use.     If the Department proceeds with such a  requirement,   the dissemination and                      !'',
